


Every minute on routine tasks = 

a minute not building customer relationships

These are some common challenges:

01 Teams drowning in repetitive admin work

Customers expecting personalized, 
immediate responses

Balancing scale with human touch

Zendesk's AI agent is projected to resolve 
80% of support issues without human 
involvement

Support systems are shifting from 
human-operated software to AI-driven 
automation as the primary workforce
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What we’ll cover today

01 Building your AI foundation

AI transformation

Success stories
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04 Roadmap and resources to get started



Poll #1:
Which best describes your current Zendesk setup?



Building your AI foundation



Poll #2:
What's your biggest customer service 

challenge right now?









Focus zone
Example of what agents can focus on









Audit your foundation
Where are you on this journey?

✓ Views organized for team efficiency

✓ Ticket statuses used in the right way

✓ Auto follow-ups configured

✓ SLAs set and monitored

✓ Routing rules match team skills

✓ Side-conversation processes established

✓ Macro library current and well-organized

✓ Knowledge base up-to-date



Poll #3:
What concerns you most about implementing AI?



AI transformation
From admin to impact





What your team gains from AI



The smart way to launch AI









Success stories
Scandlines & TravelPerk



Scandlines: Connecting Northern Europe by sea

● Ferry company operating in Northern 
Europe

● High-volume customer service 
operation

● The Challenge: Ferry ticket 
re-booking requests



TravelPerk chatbot in action



Your action plan
Getting started with Zendesk & AI





Remember these 5 things



Poll #4:
When are you planning to implement 

AI in your customer service?



Q&A

What questions do you have about implementing 
Zendesk and AI?



Consulting

Experience Design

Solution Development

Analytics & AI

Customer Service

Experience Optimization

Digital 
Commerce 

Content 
Management

Data 
Management

Insights & 
Activation 

Experience 

As a full-service 
Digital Experience Agency

Vaimo can help with:

● Zendesk implementation and optimization
● AI strategy and deployment
● Team training and change management
● Ongoing support and optimization

Ready to transform your customer service?

Hans Andersen

Head of Delivery, Vaimo

         hans.andersen@vaimo.com

Chantelle Herbst

Managing Director, Vaimo

        chantelle.herbst@vaimo.com 


