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Human conversations,
Al-level answers

Redefine In-Store Sales &
Customer Loyalty with Al

Today's session is about a live, tangible example of how Elon has
enhanced Sales conversations in-store with Al, taking out the
guesswork and keeping the conversation focused on what's
valuable to the customer.

This is a Masterclass, so we're going deeper than definitions
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- What we'll cover

Customer Sales

Evaluating

Al Solutions
in Ecommerce

Why this matters now

Domains the solution provides value
Elon case study + live demo g
Polls + Q&A throughout kBusmess Al FUturej
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Consulting

X V A I M O Exp.erience Design

Solution Development
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A Adobe Experience Cloud
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\ Vaimo Example Clients by Industry

Sports & Outdoors Beauty & Fashion Home & DIY Food & Drinks B2B & Manufacturing “
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Leader in home electronics
and appliances

800+ stores across Nordics

Competes with Amazon &
big-box players

Challenge: connect offline
] strength with digital
expectations

Brand promise: "Welcome
Home"

eLon
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Lordag
Sondag
elon.se
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BLUETOOTH-HOGTALARE
Enkl Sound ES2 - White

BLUETOOTH-HOGTALARE
JBL Charge 6 - Purple

* Speltid: 28 timmar
* Al Sound Boost
* Inbyggd powerbank

¢ Upp till 24 timmars ba...
¢ Bluetooth 5.3
e 80 W total uteffekt

1990 :-
2290 :- 4599+

/ Webb / Webb

/ Vissa butiker / Vissa butiker

Jamfor Jamfor

BLUETOOTH-HOGTALER

JBL Partybox Ultim3 m

ok 0 ok k ko (6)
* Kraftfullt JBL Pro Sound ¢ Dolby Atmos via Wifi

BLUETOOTH-HOGTALARE
J e 5- Gra

elon.se
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In-Store Sales Assistant

Based on ecommerce website (tablet/phone)
In-store mode for sales reps

Al-powered features for sales & support

Find & Compare Products
sl Category - Price Range - Brand - Best Match
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September Thursday at 8:44 AM
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Test User  Elon Orebro  Alla produkter  Listor  Rl-assistent
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https://docs.google.com/file/d/1Nt4JbAmy3ryVWQUP1mxfo0BVVD0N0KcM/preview

Why it mattersmv

a

The ecommerce shifts we'
both hearing and experie




Customer Sales

Evaluating

Al Solutions
in Ecommerce

Business Al Future




Hyper-aware of financial

Driven by economic security and spending
instability and rising habits
living costs

Engaging in longer, more T h e N ew Resisting impulsive

deliberate, and more purchases and

strategic research cycles I nte n t i O n a I algz)tﬁ::\(r)r??;:'?\?en
Spender

recommendations

Always on the lookout as the Using Al-powered search
boundaries between to pinpoint products that
"shopping” and “not shopping” match their exact
have dissolved requirements

K VAIMO
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S|0W€F Buyer Per Visit (PPV) 4 81%
Journeys /\ Add to Cart rate 2 88%
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Sources: Statista, Dynamic Yield & Semrush
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say meeting the demands of
hyper-informed customers is one
of the top threats to their business

Source: Retail Systems Research




Quick poll #1

What is the #1 barrier to in-store
conversion you're experiencing. STVAIMO




The In-Store User Journey

Greet & Identify Explore & Compare
Greet & Identify

Customers expect to be welcomed and offered
help - many come with research done.

Explore & Compare
Expect full product availability, detailed specs,
price matching & promo parity.

Ask & Resolve Ask & Resolve Buy or Save

Troubleshooting, deep questions - want

knowledgeable staff. ) o A
ﬂ ‘ﬂ ‘/

Buy or Save
Seamless checkout OR ability to save for later
and connect online journey.
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Customer Expectations

Greet & Identify
- Recognize me
-> Make it relevant & personal

Explore & Compare
- Show me products IRL
-> Give me personal opinions & advice

Ask & Resolve
- Know everything about the product
- Don't make me read the manual

Buy or Save

-> Let me choose how to pay

- Use my preferred delivery option

- Help me remember what | looked at

Greet & Identify

Ask & Resolve

Explore & Compare



Customer Recognition

Log in as customer

Email or phone number

Customer Profile
Order History, Browsing History
Cart, Favorites

Air source heat pumps

Popular products on sale




Customer Recognition

September Thursday at 11:53 AM

ED AA

Log in as customer

Email or phone number

Customer Profile
Order History, Browsing History

eLon CLUB

Cart, Favorites




Promo & Price Parity

Customer Promos
Loyalty program tier, coupons & vouchers

Local Promos
Store-exclusive coupons or discounts

Competitor Promo & Price Matching

1. Find alternative + rationale
2. In-store discount

11:42 AM

White goods > Washing & Drying

& elgiganten.se

Washing machine

Miele Washing Machine WEG895

WCS PWash&TDos (9kg)

Product code 879495

5(1) ®

Briefly about the
product

The Miele washing
machine WEG895 WCS
PWash&TDos&Steam
offers 9 kg capacity, 1400
rpm spin speed,
SteamCare, automatic
detergent dosing,
QuickPowerWash and Wi-
Fi connectivity, ensuring

Technical
specification

9 kg 1400 rpm

Automatic detergent
dosing

SteamCare -Minimizes
wrinkles

= ELGIGANTEN> Search by product, category or item

'I 499 5_ SAVE 4000
e Previous price 18995: O

1 outlet product available from 11246.-

Energy class
Product information sheet

This wash has automatic dosing -
Read more here

Available services: (shipping costs may apply)

Return of old product (electronic
waste)

349.-

This includes:

Installation of washing machine in
wet room

699.-

This includes:
Show more
(3> Delivery [ Pick up in store

Enter zip code for delivery information

Enter zip code




Promo & Price Parity

Customer Promos
Loyalty program tier, coupons & vouchers

Local Promos
Store-exclusive coupons or discounts

Competitor Promo & Price Matching

1. Find alternative + rationale
2. In-store discount

September Thursday at 11:06 AM

< M a @ elon.se

Al HELP

Campaign
comparison

@ Al assistant

Comparison: Miele WEG895 WCS PWash&TDos at Elgiganten vs. the
range at Elon Summary of the Miele model (Elgiganten):

* Model: Miele WEG895 WCS PWash&TDos

* Capacity: 9 kg

* Energy class: A

* Spin speed: 1400 rpm

* Automatic dosing: Yes (TwinDos)

« Steam function: Yes (SteamCare)

* Wifi: Yes (Miele@Home)

 Price: 14,995 SEK (Electricity giant)
Strengths:

« Very high build quality, tested for 20 years of use.

* Advanced automatic dosing, specially developed for Miele's own

detergents.

« SteamCare for refreshing and wrinkle minimization.

* Can be controlled via app/Wifi.

* Excellent performance according to overview and reviews.
Weaknesses:

« The price is high in relation to many 9-10 kg machines in class A.

« Longer program time on full load washes (common for energy-
efficient models).

Enter the URL of the product to compare! !
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Customer

Confidence,
personalised,
fair deals

Evaluating

Sales

Al Solutions
in Ecommerce

Business Al Future
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say store employees spend too
much time trying to find the
answers to customer questions

K VAIMO

Source: Retail Systems Research




Sa I ES Rea I Ity What we're hearing from our omnichannel clients and the retail industry

SILOED COMMERCE SYSTEM BLOCKS HUMAN INCONSISTENCIES

Desktop systems to Too many product

Promos and coupons check details

Disconnected Manual search for
customer accounts answers

Sell what sells

Inconsistent product Too many purchase Inconsistent selling
recommendations steps techniques

K VAIMO







Sales Rep Login & Store Selection

Local lists for sales rep personalisation

- In store right now

- Current campaigns

- Personal favorites

- Customer’s "save for later”

September Thursday at 9:56 AM

< M 4

eLon

& elon.se

‘ What are you looking for?

(o] (o

NEW AT HOME

LIGHTING VACUUM CLEANER

COFFEE & ESPRESSO

PERSONAL CARE

FRIDGE & FREEZER

DISHWASHERS COFFEE & ESPRESSO 'WINDOW CLEANERS

COMPUTERS, NETWORKS & ACCESSORIES GAMING

MOBILE PHONES

KITCHEN APPLIANCES

MASSAGE & WELL-BEING

STOVES & HOBS IRON WASHING & DRYING OVEN & MICROWAVE

SPEAKER HEADPHONES

SOUNDBAR TABLETS & SMARTWATCHES v

Show filters

| | retevnce

Showing 1- 32 of 263

VACUUM CLEANER

Electrolux Ultimate 800 EBS1UIDB
Fodokd i @

* Range:12m

* Automatic suction power

MOBILE PHONE
Samsung Galaxy 525128 GB - Navy
Samsung

Rag.2.2.2 2

* 50 MP ultra-wide-angle camera
* 62" 120Hz AMOLED
._oscETarIe

Product sheet

v
Samsung 55" - TQ55QN70F 4K Neo
QLED Mini LED Smart TV (2025)

* 55"QLED
* 4K Mini LED




Sales Rep Login & Store Selection =

< M a & elon.se

<

J Washers on display

6 products

Local lists for sales rep personalisation

What are you looking Q

- In store right now
- Current campaigns

(VI
Washing machine 10,790:-
Samsung WWI11DG5B25SABEE

- Personal favorites

Add to cart

- Customer's "“save for later”

Washing machine
Samsung WW90DG6UBSHHU3

Heat pump dryer
Samsung DV90DG6845HHU3

Add to cart

O & @
Heat pump dryer 10,990:-

Samsung DVIOCGC2ROAEEE
Add to cart

0 8- @
Washing machine 12,990:-

Siemens extraklasse WG54G2F2DN
Add to cart

0 = @
Washing machine 10,990:-

Cylinder FT915G3104A
Add to cart




Find & Compare Products

Where is the Al?

In-Session Choices
Category, Price Range, Brand, Energy Class
Family Size, Housing

Customer Profile
Order History, Browsing, Favorites

Return Rates per product

Support Ticket Data per product

Local Inventory in selected store

Campaign Data & Margin per product

September Thursday at 10:13 AM

& m
<

[ showdifferences

BEST MATCH
Samsung WW1...

8,990 :- 10790~
W Add to cart

8= Add to my list

30dB

The Focus Staircase
Yes

Cord length

& elon.se

GOOD OPTION

LG F4X7011TWS
8,990 :- 11990~

W Add to cart

8= Add to my list

CHERAPER ALTERNATIVES
Electrolux EFl6...
8,690 :-

™ Add to cart

8= Add to my list

g
El
2
12
5
s
3
&
o




Micro-poll

Which data point would help your
recommendations most? STVAIMO




Demo: Explore Products

Al Assistant in sales mode will prompt:
- Product highlights
- Features descriptions

- Helpful advice & things to consider
- Common questions

September Thursday at 2:19 PM

< M o« & elon.se

Al HELP

Sales
highlights

@ Al assistant

SteamCare steam refreshes clothes without the need for a full
wash cycle - saves time and water.

UniversalDose guarantees perfect dosage without spillage and
optimizes every wash.

SensiCare System adapts the program time to the amount of
laundry — more energy and time savings.

& Why should the customer choose the SteamCare steam
program?

<* How does UniversalDose help the customer?




Demo: Explore Produ

September Thursday at 10:13 A

< M 4

Al HELP

Sales
highlights

@ Al assistant

On average, you
and sensors. *De
programs. See pi

September Thursday at 10:13 AM

< M a @ elon.se

Al HELP

Features

9 Al assistant Back Start over

Absolutely. The low and even temperature, combined with the
OptimalDry sensors, protects delicate fabrics. For example, use the
Delicates or Wool program for extra gentle treatment.




Demo: Troubleshooting

Al Assistant in support mode will prompt:
- Common questions & answers

- Direct links to product guide and manuals

- Ask it anything!

September Thursday at 2:19 PM

< M a & elon.se

Al HELP

@ Al assistant

For detailed troubleshooting and assistance, please refer to our online
support and the full user manual (PDF) . For complex problems, we
recommend contacting our customer service.

<* Where can | find the user manual?

<* What does the error code E10 mean?
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Confidence,
personalised,
fair deals

Business
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Sales
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Sales Rep Attribution

All activity is logged per user & store
-> Customer log-in

-> Quotes

-> In-store orders

- Online orders

- Quotes

& elon.se

1. My shopping cart

BLUETOOTH SPEAKER
JBL Flip 7 - Black

WASHING MACHINE
Samsung WW90DGEUSSHHU3

0 230v
"
L AR
Enersy product sheet
Subtotal

Of which VAT
Order total

Do you have a discount code?
Add this one

Customer information Store information

PJ Utsi Elon Club TestUser  Elon Orebro > Change seller

Does the customer have a discount code? Do you have a store coupon code?

Add this one Add this one

2. Choose delivery method

Leveransalternativ

@® Hamta i butik Gratis @
Levereras mellan 26 och 30 september (beréknad)




Quote & Save for Later

& elon.se

Leveransalternativ

q @© Hamta i butik cratis
Q uote Creatlo n Levereras mellan 26 och 30 september (berdknad)

Elon Sickla Sjéstaden

- Sent via text message or email
- Full attribution to store & rep

f4 effektivare leveranser. Du kommer att f4 ett sms och mail nar produkten & redo for upphamtning

Leverans till tomtgréns/port (Bring) 249 kr @
Levereras mellan 1 och 6 oktober (beraknad)

ingrid

3. Payment and delivery details

Payment

Customer information

PJ Utsi
pi@utsise

46702325XXX

Change customer

Log out customer

Send quote as
O sws
Q Email

=Y
= Print




Unified Checkout

& elon.se

Leveransalternativ

@© Hamta i butik cratis
I n - Store 0 rder Levereras mellan 26 och 30 september (beréknad)

Elon Sickla Sjéstaden

-> Payment via tablet or send to POS
- Fulfilled in store

>

f4 effektivare leveranser. Du kommer att f& ett sms och mail nér produkten ar redo for upphémtning.

Leverans till tomtgréns/port (Bring) 249 kr @
Levereras mellan 1 och 6 oktober (beraknad)

ingrid

Home Delivery Order
-> Payment via tablet or send to POS

3. Payment and delivery details

Payment offer

- Fulfilled centrally (ecommerce order)

Payment method

QO «tarna Kiama
Q swish () swish
© rayinstore &

Total amount

Pay for purchases




Results from Elon?

Customers

Sales rep

Business

v Higher service scores

v Connection online
with offline

v Up to date vouchers,
loyalty rewards

v Faster decisions

v Increased satisfaction

Confidence boost

Expert knowledge
without Google or PDF

Bulletproof product recs
Attribution

Connection online
with offline

More quotes per day

Improved conversion
Reduced return rate

In-store browse &
sales data

Better online/offline
attribution



Customer Sales
Confidence, Aligned,
personalised, knowledgeable,
fair deals supported

Evaluating

Al Solutions
in Ecommerce

Higher conversion,
lower returns,
better data

Business Al Future




Quick poll #3

How ready is your business
for in-store Al?




What Elon Had to Start With

<

Webshop

PIM

<

CRM & Personalisation

<

ERP & OMS

<

POS

<

Support Ticket System

SharePoint File Repository

Adobe Commerce
Limetta

Voyado

Jeeves

FDT / Smart

Zendesk

Internal sales training (PDF)
Internal campaign & promotion
briefs (PDF)

e Product manuals (PDF)
Product sales sheets (PDF)

Key point: Access beats perfection!

@ Bluetooth speakers for the

2 elon.sell brand=JBL

© Choose your store - See opening hours and delivery times!

What are you looking for?

eLon

D Customerservice @ Wishlist & Login | Elon Club | %€

(o} W Shopping cart

PRODUCTS v ROOM v NORDANRO KITCHEN

# > Sound > Speaker > Bluetooth speaker v

BLUETOOTH SPEAKER

Bluetooth speakers are the perfect speaker for all music lovers who want
1o enjoy their favorite music no matter where they are...

find your product srand: L Resetthefiler
Search in‘fiters & Showing 1- 32 of 115 Sort: | Relevance v
In stock ~
[] web storage a0
Trademark ~
e ’ _ o
|| Electric white 2
[ simple Sound 4
[ Harman Kardon 5
BLUETOOTH SPERKER BLUETOOTH SPERKER BLUETOOTH SPEAKER BLUETOOTH SPEAKER
lBl 60 JBL Flip Essential 2 JBL Grip - White JBL Party Box 710 JBLFlip7 - Purple
[ ] marshat 3 kA KK Kok kk O
] eets i « JBL Original Pro sound « 14 hours of playtime - 800w « Al-optimized audio
=i « Upto10 hours of batterylife = JBL Pro Sound & Al Boost « Dynamic light play « Up 10 16 hours of playtime
] sANGEAN 3 + Portable and compact design + Multi-themed light show + Splash-proof (IPX4) + IP68 & drop-proof
Stiowall(4/mare ) 799 :- 1,190 :- 8,990 :- 1,690 :-
+/ Web +/ Web ~ Web / Web
Pilce +/ Some stores / Some stores  Some stores +/ Some stores
——
409 16990
Paint ~
|| Black Stainless Steel 1 -
[ Blve 6
[ Brown 2
["] Multicolored 2
[ oy 2 BLUETOOTH SPERKER BLUETOOTH SPERKER BLUETOOTH SPEAKER BLUETQOTH SPFRKER
) reen 5 JBLFilp 6 - Turquoise JBL Charge 5 - Black JBL Charge 6 - Purple Behaver du hjalp?
[ purpte 3 Fkk ke @ KrAKA @ FAKAK Ol

£ CAMPAIGNS ~ ‘9'ELON MAGAZINE o BUSINESS X SERVICES




Future & Trajectory

Deeper Ecosystem Integration
Browsing history, abandoned carts, email behavior, in-store visits

Customer-Facing Features
Enable "Al Assistant” for consumers, replace the chat bots

New Interfaces
Going beyond tablets to glasses, earpieces, voice + agentic




Customer Sales
Confidence, Aligned,
personalised, knowledgeable,
fair deals supported

Evaluating

Al Solutions
in Ecommerce

Higher conversion, Al Ahead,
lower returns, Uses existing systems,
better data Imperfect is okay

Business Al Future







Get started

Book a Technical
Deep-Dive

Al can consume unstructured data

No perfect data lake needed

A 1:1 deep-dive session with our
technical experts that built the Elon tool

Build on top of existing tech stack: v Review your tech stack
Ecommerce, Support, PIM, POS v Identify quick wins

v Build a roadmap toward
Al-assisted in-store sales

Start small, pilot with: %

1-2 categories, use cases or stores
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